
 
 
 
 
 
 
 

  

CALL FOR LETTERS OF INTEREST – 7th April 2016 
From “State Research Teams”  
in Kano and Kaduna State, on 

“Identifying and recruiting effective teachers” 

1. Overview 

EDOREN is launching a new study on “identifying and recruiting effective teachers”. This study will be 
conducted in an innovative manner by working with State Research Teams, who will receive a research 
grant of 10 Million Naira (N10,000,000) to implement the research. These teams should consist of state-
level policymakers (MoE/SUBEB) and state-based academics (university, CoE or research institutions) to 
ensure the study is most policy relevant and tailored to education policy, as well as helps support research 
capacity and builds sustainable partnerships to sustainably address education policy questions in the 
future. The research will take place in Kano and Kaduna states.  
 
Through this call, EDOREN is asking for “Letters of Interest” from groups of policymakers and academics in 
Kano and in Kaduna, who would like to establish a State Research Team and engage in this research 
process. This call provides an overview of the following elements:  

 A background to the challenge of identifying and recruiting effective teachers, and EDOREN.  

 Formal requirements for composition and commitment of State Research Teams 

 The direct and in-kind support for State Research Teams 

 Requirements for the content of the Letter of Interest 

 Selection Criteria and Selection Process for State Research Teams  

1.1. Background 

Many States in Northern Nigeria are currently facing a crisis in terms of the overall effectiveness of their 
primary school teachers. Recent assessments in Jigawa, Kaduna, Kano, Katsina, Kwara and Zamfara suggest 
that primary teachers have limited knowledge of the subjects they teach such as English, mathematics and 
science. Classroom observations also suggest that teaching skills are poor, with only 40% of teachers’ 
instructional time being described as 'effective classroom practice' and only 0.3% of teachers ‘sufficiently 
able’ to monitor pupils’ academic progress.1 Yet about 65% of teachers in the study hold an NCE qualification. 
This suggests that many NCE-qualified teachers are insufficiently prepared to teach in primary schools. 
Currently, recruitment of teachers is based primarily on the possession of the NCE-certification without 
further consideration of their potential to be effective in class. In order to substantially improve the quality 
of teachers in primary schools, government will require the identification of characteristics of  an effective 
teacher, and also improve the process for recruiting such teachers.  
 
While educational research notes the importance of effective teachers for students’ learning2, it also notes 
the difficulty of any system to identify and recruit the “most effective” teachers.3 Research that would 

                                                           
1 De et al (2015) “TDP Impact Evaluation Baseline Report”. Johnson (2010). “An Assessment of the Professional Working Knowledge 
of Teachers in Jigawa State” and Johnson and Hsieh (2014) An Assessment of the Development Needs of Teachers in Katsina State” 
2 Aslam, M., & Kingdon, G. (2011). What can teachers do to raise pupil achievement?", Hanushek and Rivkin (2006) "Teacher 
Quality. In Handbook of the Economics of Education", Nannyonjo, H. (2007) Education Inputs in Uganda " 
3 Staiger (2010) Searching for Effective Teachers with Imperfect Information 
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support the Government of Nigeria to improve teacher effectiveness thus requires a significant focus 
on implementation and systems strengthening within and across policy and research institutions.  
 
To support this process, EDOREN is inviting State Research Teams (State Teams) composed of both 
researchers and policymakers to submit Letters of Interest on how they would best carry out a study 
on “identifying and recruiting effective teachers”. The study will address two major questions:  

 What types of teachers make for “more effective” teachers? 

 How should the system be reformed to better ensure effective teachers are recruited? 

1.2. EDOREN 

The Education Data, Research and Evaluation in Nigeria initiative  (EDOREN) is a four year initiative 
of the United Kingdom Department for International Development (DFID) with a mandate to 
generate new evidence and understanding of how best to support equitable access and improved 
learning outcomes for all Nigerian children through innovation and the sustainable development 
of basic education systems. EDOREN is designed to (a) embed research, evaluation and learning in 
DFID’s education sector support in Nigeria and (b) enhance national capacities to generate and use 
quality educational data, research and evaluation for policy and strategy making.  

2. Formal Requirements for the State Research Teams 

The State teams will partner with EDOREN to conduct the research on identifying and recruiting 
effective teachers. They will also help strengthen education systems to improve teacher quality 
through institutional co-mentoring of early career academics and policymakers/implementers in Kano 
and Kaduna States. The State teams will work closely with MoE/SUBEB, broker the use of the 
knowledge output, and directly link the research to state policymaking.  

2.1 Formal Composition Requirements for “State Research Teams” 

The State teams must be composed of state-level policymakers (Ministry of Education or State 
Universal basic Education Board) and state-based academics (university, Colleges of Education or 
research institutions).  Each State team must have: 

• Team lead, at least at the level of Professor/Dean of Education (academia) or Director 
(MoE/SUBEB). The Team Lead will be responsible for guiding all members of the State team, 
for overall deliverables and for overseeing the overall research grant budget.  

• Deputy Team lead, who should be the main policymaker in case the Team Lead is an academic, 
or an academic if the Team Lead is a policymaker. The Deputy Team Lead will support the Team 
Lead and take over their responsibilities in the Team Lead’s absence.  

• 2 Researchers (one from MoE/SUBEB and another from academia) to serve as institutional 
mentors of research assistants. The researchers will be responsible to the Team Lead for 
research quality and integrating the research findings into ‘follow-up’ plans to improve a 
specific State’s education system.  

• 4 Research Assistants [At least 2 early career entrants to the academia (Graduate 
Assistants/Assistant Lecturers) and 2 career entrants to the MoE/SUBEB (Education officer 
Grade II)].  The research assistants will be responsible to the Team Lead for supporting and 
implementing the research.  

2.2 Expected Time Commitment and Deliverables for “State Research Teams” 

The research will take place between April 2016 and January 2017. Members are expected to actively 
participate in all 3 workshops, all fieldwork and to engage in considerable deskwork in between such 
events. This will thus require the active, but part-time, engagement of all members of the State Team 
members throughout this 10-month process.  A full overview of the timetable is provided in Annex A.  
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The State Teams are expected to produce the following deliverables (with support from EDOREN):  

 A state-level report on “Identifying and Recruiting Effective Teachers”. For use by SUBEB/SMOE 
technical level policymakers to help reform its State teacher recruitment system.  

 A state dissemination, follow-up and policy impact plan 

 Several state documents to disseminate research findings (e.g. policy briefs for State, LGA officers)  

 Several state documents to support implementation of policy proposals (e.g. potential guides, 
manuals or handbooks, on proposed new teacher recruitment system for State and LGA officers).  

3. EDOREN support for State Research Teams  

The members of State Teams with the most successful ‘Letters of Interest’ in Kano and Kaduna will be 
invited to Abuja to sign an MoU with EDOREN, and to engage in the research proposal. They will be 

awarded a research grant of 10 million Naira (N10,000,000). This is to be used for all per-diem expenditure 
(e.g. fieldwork expenses and workshop attendance), to carry out State team meetings, purchase stationery 
and supplies, stakeholders meeting, communication and implement the follow-up advocacy. All State 
Teams will be asked to develop a budget showing how they will utilise this research grant, which will be 
examined and approved by EDOREN. To ensure accountable spending, funding will remain with EDOREN 

and expenses will be reimbursed upon receiving of receipts.  

In addition to the research grant, members of the State Teams will also receive considerable in-kind 
support from EDOREN. This includes participation in training on research methodology, qualitative research 

skills, data analysis and report writing. In addition, there will continuous support and mentoring provided 
on hands-on skill acquisition with feedback on research writing, implementation and knowledge 
management.  

4. Requirements for the content of the Letter of Interest 

For a State Team to develop a successful ‘Letter of Interest’, three elements have to be included: 
1. Demonstration of suitable and effective composition of State Research Team members. 
2. Inclusion of an effective research proposal on how to address the two research questions. 
3. Inclusion of an effective plan to ensure recommendations are absorbed into state policy.  
4. A realistic and reasonable budget on how to use the research grant to implement the research.  

 
Each are described now, in turn.  

4.1 Team Composition 

In terms of the Team Composition, the letter of Interest should contain the following elements: 
1. Name of State Research Team (e.g Name of SMOE/SUBEB- Name of University/Research Team) 
2. Research team members. Please fill out the table below and attach team member’s CV. 

 Surname, 
others 

Email 
Phone 

number 
Address 

Position (e.g. Dean, Director, 
Edu. officer, Lecturer II) 

Affiliation (e.g. MoE, 
SUBEB, university) 

Team lead       

Deputy-Team lead        

Researcher 1       

Researcher 2       

Research Ass. 1       

Research Ass. 2       

Research Ass. 3       

Research Ass. 4       
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4.2 Research Proposal 

The second component relates to the research proposal. The LoI should provide a plan on how best to 
carry out the study and answer the two research questions in the focus state (i.e. Kano or Kaduna). 
Elements to include in this research proposal are: 
 

1. Introduction, background and literature review: Overview of the major problems faced in the State 
(i.e. Kano or Kaduna) related to the current issues of teacher shortages, teacher quality, gaps in 
identifying effective teachers, current problems and pitfalls on how teachers are recruited. This could 
be based on state reports/policy documents as well as on available literature and existing research.  

2. State the specific research sub-questions for (a) identifying effective teachers and (b) reforming the 
recruitment process. What more detailed questions should be asked to inform and answer the overall 

research questions?  

3. Describe the research methodology for how the team will ‘identify’ and interview effective teachers, 
and how the team will identify the current problems and potential proposals to an improved 
recruitment system. 

4.3 Policy Impact Proposal  

The third element moves beyond research and assesses how to achieve policy impact in the State (i.e. 
Kano or Kaduna). Here, ideally two elements should be provided  

1. Demonstrate senior level support for the research proposal. Highlight the involvement, 
engagement and support received from senior policymakers from the Ministry of Education 
and/or SUBEB to undertake the research. Ideally a formal letter of support from a senior 
policymaker will be provided.  

2. Proposed approach to assist absorption of recommendations into state policy. Describe how the 
State Teams will promote the absorption of findings into teacher recruitment policy in the State.  

 

4.4 Budget Proposal 

Finally, the LoI should stipulate how the research grant will be utilised in order to deliver the research. If 
helpful, the table below can be used for this, but other formats of presentations may also be acceptable. 

 Activity 

Personnel Cost  Other Expenses 
Activity 

total 
cost 

Justification 
No 

persons 
No 

Days 
Daily 

subsistence 
rate 

Total 
personnel 

Car and 
fuel Venue Etc. 

Total 
other 

expenses 

           

           

           

           

           

           

           

Total           
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5. Selection Criteria and Selection Process for State Research Teams  

The State Teams should send the following on, or before Friday 29 April 2016 (24:00 hrs): 
• Letter of Interest (with research/policy impact proposal). 
• CVs of all team members. 
• Letter of support from an MoE/SUBEB.  
• Budget proposal for the research grants. 
• Confirmation letter that they will be available to participate in pre-agreed meetings/workshops during 

the period of the research partnership (April 2016 - January 2017) with EDOREN (representative will not 
be allowed). 

 
This should be sent to the Country Director, EDOREN, House 2, No. 16 Mafemi Crescent, Utako, Abuja. 
The letter of interest can be sent either by post or submitted online on www.nigeria-education.org or 
to the EDOREN email: countryoffice@edoren.org. For any additional questions or inquiries, please 
contact the EDOREN programme officer: Nandi Chetden, 0803-632-6977.  

5.1 Selection Process 

The following dates are to be kept in mind when submitting the Letter of Interest:  
 
Submission date:      29 April 
Selection of two research team:    6 May 
Awards made, Signing of MoUs with State Teams:   13 May 
 
For a full overview of the proposed timing of the various elements of the research, see Annex A.  

5.2 Selection Criteria 

The following criteria will be used for selecting the two State teams: 
  

1. Team composition (30%) 
a. Consisting of both policymakers (SMOE/SUBEB) and academia (University, CoE or research institute).   
b. Suitability of team lead, 2 Researchers, and 3 Research Assistants to be part of the research team  

2. Current research capacity (30%),  
a. The LoI has demonstrated adequate knowledge of available evidence on two research questions. 
b. The LoI has a well-structured proposal on how to answers the two initially stipulated research 

questions (incl. literature review, sub-questions, methodology). 

3. Policy impact potential (40%) 
a. Team has a letter of support from a senior policymaker from the SMOE and/or SUBEB (endorsed not 

delegated) by any or all of Governor, Head of service, SSG, Commissioner, Permanent Secretary).  
b. The LoI has a well-structured plan to ensure recommendations are absorbed into state policy (15%). 

References of Interest 

For more information on EDOREN, visit https://edorennigeria.wordpress.com. You can also subscribe to 
www.nigeria-education.org, for many of our reports, articles and other materials.

http://www.nigeria-education.org/
mailto:countryoffice@edoren.org


 
 
 
 
 
 
 

  

ANNEX A: Preliminary Timeline and Work Plan for Research on “Identifying and recruiting effective teachers” 

Research Phase Date Activity (deliverables in bold) 
Responsibility 

EDOREN State Research Teams 

Pre-Research 
Phase 

Mid-April • Launch event to call out for “Letters of Intent”. 
Organise events, invite 
members, identify ‘most 
promising’ members. 

Potentially interested 
members to attend event. 

Mid-April • Baseline survey of policymakers and academics on policy impact/capacity building. EDOREN only  

Early May • Selection of two state research team. 

Support establishment of 
State Teams with 
partnerships, team 
composition and LoI content. 

Establish State Teams with 
effective partnership, team 
composition and strong LoI 
content. 

Mid-May • Signing of MoUs, awards made to state research teams.  
Draft MoUs, contact State 
Research Teams. Provide 
feedback on proposals. 

Sign MoUs. Receive feedback 
on research proposals.  

Research Phase 
1 “What type 
of Teachers 
Make for More 
Effective 
Teachers” 

May 

• Literature review on international evidence and existing studies in Nigeria,  

• Development of brief methodological note on teacher sampling methodology (used 
in research methodology workshop) 

Develop lit. review, 
methodological note on 
teacher sampling.  

Develop research proposals, 
policy impact plan and 
budget.  

Early June 
• Workshop 1: Research proposal (Updating state research proposal, policy impact 
plan and budget) and Phase 1 methodology (research methods, instrument design and 
fieldwork preparation). 

Organise and facilitate 
workshop. 

Attend, actively participate 
and lead selected sessions in 
workshop. 

June-July 
• State Team/EDOREN field work in Kano 

• State Team/EDOREN field work in Kaduna  

Support fieldwork and 
provide hands-on technical/ 
methodological assistance, 
conducting interviews, QA. 

Lead fieldwork logistics, 
implementation, conduct 
most interviews. 
Transcription. 

Late July 

• Workshop 2: State Team/EDOREN Phase 1 data analysis and development of “Profile 
of Effective Teachers” in Kano and Kaduna 

• EDOREN/State Team draft Post-Phase I report 

• Present progress report and findings to state governments. 

Organise and facilitate 
workshop.  

Drafting of Post-Phase I 
report. 

Support presentations to 
update state government. 

Attend, actively participate 
and lead selected sessions. 

Comment and review Post-
Phase I report. 

Lead presentations to update 
state government.  
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Research Phase 
2 “How should 
the system be 
reformed to 
better ensure 
effective 
teachers are 
recruited”? 

August 

• Literature review of international evidence on optimal teacher recruitment design. 

• Development of brief methodological note on teacher recruitment design research 
methodology (used in research methodology workshop)  

EDOREN lit review and note 
shared with State Teams. 

Go through lit review, note on 
optimal teacher recruitment.  

Early 
September 

• Workshop 3: State Team/EDOREN Phase 2 research methodology, instrument design 
and fieldwork preparation.  

Organise and facilitate 
workshop. 

Attend, actively participate 
and lead selected sessions in 
workshop. 

September-
October 

• State Team/EDOREN field work in Kano 

• State Team/EDOREN field work in Kaduna  

Support fieldwork and 
provide hands-on technical/ 
methodological assistance, 
conducting interviews, QA. 

Lead fieldwork logistics, 
implementation, conduct 
most interviews. 
Transcription. 

October 

• Workshop 4: State Team/EDOREN Phase 2 data analysis and writing of State Reports  

• State Team/EDOREN draft State Reports on “Identifying and Recruiting Effective 
Teachers” 

• Present State Reports and findings to state governments. 

Organise and facilitate 
workshop. 

Support State Report writing. 

Support presentations to 
update state government. 

Attend, actively participate 
and lead selected sessions in 
workshop. 

Lead State Report writing. 

Lead presentations to update 
state government. 

Post-Research 
Phase 

November-
December 

• EDOREN to write the Federal report with State Team support 

• Teams to develop research uptake and policy impact plan for State Involvement 

• Teams to develop dissemination and policy impact documents for States 

Lead Federal Report writing. 

Support state documents 
content and design. 

Review and comment on 
Federal documents. 

Lead writing of State 
documents.  

January 

• Endline survey of policymakers and academics on policy impact/capacity building, 
and evaluation of follow-up plans. 

• EDOREN policy impact/capacity building report drafted 

Lead on Federal 
dissemination.  

Survey and policy-impact 
report will be EDOREN-only. 

Lead on State dissemination. 
Take part in the survey.  

 


